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This research aims to study the impact of implementing Total Quality Management
(TQM) systems in municipal metalworking shops on the satisfaction of stakeholders,
such as sanitation, projects, parks, and other municipal services departments. It
focuses on analyzing how TQM principles such as continuous improvement,
customer satisfaction, employee engagement, and data-driven decision-making
enhance the quality of locally manufactured metal products, thereby increasing
stakeholder satisfaction. The research relies on field surveys and interviews with
managers of stakeholder departments before and after the implementation of TQM

systems in several model municipal shops.

The results showed that implementing TQM systems led to a significant
improvement in product quality, delivery accuracy, and a reduction in field
malfunctions, positively impacting stakeholder satisfaction by up to 68%. The study
also demonstrated that the participation of metalworking technicians in
Improvement processes and the adoption of clear performance indicators were
crucial factors in achieving this improvement, confirming that quality is not merely

an administrative task, but rather a comprehensive organizational culture.
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